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POLICY 
 

Yearly Accomplishments and Goals 
 
 
In order for all board members to better understand the organization's significant 
activities during each year and the planned activities for the upcoming year, and provide 
the board members with an opportunity to provide feedback about past year and next 
year activities, the following shall be the board policy for this topic: 
 
• The President shall prepare at the end of each year a list of the significant 

accomplishments for the year. See page 2 for a sample accomplishment list. 
 
• The President shall prepare at the end of each year a list of the significant goals 

for the upcoming year. See page 3 for a sample goal list. 
 
• The President shall present these accomplishments and goals at the first board 

meeting of the new year. 
 
• Each list shall include both a description of an accomplishment or goal and a 

description of its benefit. This benefit description provides the rationale for the 
accomplishment or goal. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

This policy was approved by the Pathways of Healing board at the following meeting 
 

JANUARY 16, 2014 
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